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Abstract: The insurance industry is characterized by complex workflows, regulatory compliance requirements, 

and frequent policy updates, all of which necessitate robust and scalable software systems. Automated testing is 

a vital component in ensuring that these systems continue to function as expected, even as they evolve over 

time. However, maintaining test scripts in long-term automation projects presents unique challenges, 

particularly when dealing with dynamic insurance platforms. This paper outlines best practices for maintaining 

test scripts in long-term automation projects within the insurance domain. Through practical examples and case 

studies, we explore strategies that ensure test reliability, minimize technical debt, and maintain relevance in the 

face of evolving insurance policies and regulatory requirements. Topics include the implementation of modular 

test scripts, proper version control mechanisms, and the adoption of industry-specific tools and frameworks. The 

goal is to provide a roadmap that allows insurance companies to sustain their automated testing efforts, thereby 

ensuring system quality and regulatory compliance over time. 
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1. Introduction 

 

 
Fig. 1 Growth of Automation in the Insurance Sector (2016-2022) 

 

The insurance industry is increasingly adopting automation technologies to streamline operations, improve 

customer experience, and maintain compliance with evolving regulations. However, the long-term sustainability 

of automated test scripts can be challenging, especially when dealing with complex insurance products, 

regulatory changes, and policy management systems. In this context, ensuring that test scripts remain up to date 

is critical to maintaining system reliability and avoiding costly downtime. 
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This paper examines best practices for maintaining automated test scripts, with a specific focus on the insurance 

sector. We explore how insurance companies can overcome the unique challenges associated with test script 

maintenance, such as dealing with frequently changing policy rules, managing multiple insurance products, and 

ensuring compliance with regulatory frameworks such as the Health Insurance Portability and Accountability 

Act (HIPAA) and the General Data Protection Regulation (GDPR). 

Challenges in Insurance Automation: The automation landscape in the insurance industry presents several 

specific challenges that impact the maintainability of test scripts: 

• Policy changes and regulatory updates: Insurance products are governed by frequently changing rules and 

regulations, which can render existing test scripts obsolete. 

• Complex data flows: Insurance systems often handle vast amounts of structured and unstructured data, 

requiring sophisticated testing frameworks that can handle diverse data sets. 

• Integration with legacy systems: Many insurance companies continue to rely on legacy systems, which are 

integrated with modern platforms through APIs or middleware, adding further complexity to test automation. 

 

 
Fig. 2 Breakdown of Challenges in Insurance Automation 

 

2. Script Modularity: A Key to Maintainability in Insurance Automation 

One of the primary strategies for ensuring the long-term maintainability of test scripts is to embrace modularity, 

particularly when dealing with complex insurance systems. Modular scripts allow for easier updates when 

specific functionalities change, such as when new policies are introduced or regulations change. 

Principles of Modularity in Insurance Systems: In insurance, a modular approach to test automation allows 

companies to create reusable components that represent key business processes. For instance: 

• Policy creation: Create a modular test script that handles the end-to-end policy creation process, including 

data entry, underwriting, and policy issuance. When a change occurs in the underwriting logic, only the 

underwriting module needs to be updated. 

• Claims processing: Create reusable modules for different parts of the claims process (e.g., claim intake, 

validation, approval, payout). As claims processing rules are updated, specific modules can be updated without 

affecting the entire test suite. 

Example: Modular Test Design for Policy Management Systems: An insurance company that uses a policy 

management system to handle auto insurance policies may have modular test scripts for: 

• Policy initiation (data entry of customer and vehicle information) 

• Policy calculation (premium calculation based on risk factors) 

• Policy issuance (generation of policy documents and customer communication) 

Each of these components is isolated into separate functions or classes, making it easy to update the policy 

calculation script when the company's risk model is updated, without impacting the scripts responsible for 

policy initiation or issuance. 
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Refactoring for Modularity in Insurance Projects: As regulatory frameworks evolve and new insurance 

products are introduced, refactoring test scripts to maintain modularity becomes essential. In the insurance 

industry, refactoring is often necessary when: 

• New regulations come into effect: A life insurance company, for instance, may need to refactor its test suite 

when new solvency regulations are implemented, ensuring that all scripts conform to the new compliance 

standards. 

• Policy rules change: When an auto insurance provider updates the risk factors used to calculate premiums, the 

modular test script for policy calculations must be refactored to reflect these changes. 

 

 
Fig. 3 Comparison of Modular vs Non-Modular Scripts 

 

3. Version Control 

Version control is crucial for maintaining test scripts over the long term in the insurance domain, where policies 

and regulations frequently change. By tracking changes in test scripts and ensuring that tests are executed 

against the correct version of the insurance platform, teams can ensure that automated tests remain reliable. 

Branching Strategies for Regulatory Compliance Testing: Insurance companies often operate in a highly 

regulated environment. When new regulations are introduced (e.g., changes to GDPR requirements), it is 

important to isolate changes in the test suite until they are fully compliant with the new rules. A branching 

strategy can help manage this by allowing test teams to create separate branches for regulatory compliance 

testing. 

Case Study: Branching for GDPR Compliance in Insurance: A European health insurance company introduced 

new data handling processes to comply with GDPR regulations. The test scripts needed to be updated to ensure 

that all personal health information (PHI) was handled correctly during testing. The team used a branching 

strategy where a separate branch was created for GDPR-related changes. Once the changes were fully validated, 

they were merged into the main branch. 

Continuous Integration and Versioning in Policy Management: In insurance, where policies and their 

associated logic frequently change, it is essential to version test scripts alongside the code they test. Continuous 

integration (CI) pipelines ensure that test scripts are executed against the correct version of the insurance policy 

management system. CI pipelines can automatically trigger regression tests when changes to policies are 

introduced. 

Example: Versioning in an Auto Insurance Policy Platform: An auto insurance provider that updates its policy 

premium calculation formula every quarter can integrate test scripts into a CI pipeline. Each update to the 

premium calculation logic is accompanied by a corresponding update to the test script that verifies premium 

accuracy. The CI pipeline ensures that the test scripts are run automatically whenever the formula changes, 

ensuring that any errors are caught early. 
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Fig. 4 Version Control Timeline with Key Updates and Regulatory Changes 

 

4. Adopting Maintenance-Friendly Tools and Frameworks 

The insurance industry, with its complex workflows and reliance on legacy systems, requires the adoption of 

testing tools and frameworks that facilitate long-term script maintenance. 

Selenium and Page Object Model (POM) for Web Portals: Many insurance companies rely on web portals 

for policyholders and agents to interact with their systems. Testing these portals requires tools like Selenium, 

and implementing the Page Object Model (POM) can improve maintainability. The POM separates the logic for 

interacting with web pages from the test cases themselves, making it easier to update test scripts when the 

portal’s UI changes. 

Example: Testing an Insurance Claims Portal: A large insurance provider uses a web portal for submitting and 

processing claims. The test scripts for the portal are implemented using Selenium with POM. Each page of the 

portal (e.g., login page, claims submission page, claims status page) is represented as a separate class in the 

POM. When the UI for the claims submission page is updated to accommodate new fields, only the 

corresponding class needs to be updated, without impacting other tests. 

Behavior-Driven Development (BDD) for Regulatory Compliance: Behavior-driven development (BDD) 

frameworks, such as Cucumber, allow insurance companies to define test cases in natural language, making it 

easier for business analysts and compliance officers to review and understand test scripts. This is particularly 

useful in the insurance domain, where ensuring that systems conform to regulatory requirements is paramount. 

Case Study: BDD for HIPAA Compliance Testing: A U.S.-based health insurance company needed to ensure 

that its claims processing system complied with HIPAA regulations. By adopting a BDD framework, the 

company was able to write test cases in plain English that mapped directly to HIPAA requirements. Compliance 

officers reviewed these test cases to ensure that all aspects of HIPAA were covered, and any changes to the law 

could easily be incorporated into the test suite. 

 

 
Fig. 5 Usage Rates of Testing Tools in the Insurance Industry 
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5. Reducing Technical Debt in Insurance Automation Projects 

Insurance automation projects, with their long lifecycles and frequent updates, are prone to accumulating 

technical debt. Test scripts that are poorly maintained or difficult to update can lead to inefficiencies and errors. 

Identifying Technical Debt in Insurance Automation: Technical debt in insurance automation manifests as: 

• Duplicate test scripts for similar policies: An insurance company may offer multiple types of policies (e.g., 

auto, home, health). If separate, duplicate test scripts are written for each type, this creates unnecessary 

complexity and increases maintenance efforts. 

• Hard-coded policy data: Using hard-coded data for policies, claims, or customer profiles in test scripts can 

result in failures when these data elements change. 

Case Study: Reducing Technical Debt in Policy Testing: A life insurance company that offered multiple 

types of policies (term, whole, universal) found that its test suite contained duplicate scripts for testing each 

policy type. By refactoring the test scripts to share common components, the company reduced duplication and 

made it easier to update the test suite when the policy issuance process changed. 

Automated Refactoring Tools in Insurance Automation: Tools like SonarQube can be used to identify areas 

of technical debt in test scripts. In the insurance industry, these tools can be particularly useful for detecting 

code duplication and hard-coded data in scripts. 

 

 
Fig. 6 Distribution of Technical Debt Sources in Insurance Automation 

 

6. Test Data and Environment Configuration Management in Insurance 

In long-term automation projects, managing test data and environment configuration is essential to ensure that 

test scripts remain reliable. 

Dynamic Test Data Management for Policy Testing: Insurance policies often involve complex data, 

including customer information, risk factors, and premium calculations. Instead of relying on static test data, 

insurance companies should adopt dynamic data management strategies that allow for the generation of test data 

on the fly. 

Example: Dynamic Test Data for Auto Insurance Premium Calculations: An auto insurance provider uses 

dynamic test data to test its premium calculation engine. Instead of using static customer profiles, the test scripts 

pull data from a database that includes a wide range of customer profiles, vehicle types, and risk factors. This 

ensures that the test suite covers a broad spectrum of real-world scenarios. 

Environment Configuration for Multi-State Insurance Policies: Insurance companies often operate in 

multiple states or regions, each with its own regulations. Test scripts must be configured to run in different 

environments that mirror the regulations of each state or region. 

Example: Environment Configuration for a Multi-State Health Insurance Provider: A health insurance 

company that operates in multiple U.S. states uses environment configuration files to specify the state-specific 



Koppanati PK                                           Journal of Scientific and Engineering Research, 2022, 9(7):167-172 

 

Journal of Scientific and Engineering Research 

172 

rules for policy issuance. The test scripts automatically adjust based on the state-specific environment variables, 

ensuring that the correct rules are applied in each test scenario. 

 

7. Conclusion 

Maintaining test scripts in long-term automation projects is essential for ensuring system reliability, regulatory 

compliance, and operational efficiency in the insurance industry. By following best practices such as script 

modularity, proper version control, and adopting industry-specific tools like the Page Object Model and 

Behavior-Driven Development frameworks, insurance companies can minimize the maintenance burden and 

ensure that their automated test suites remain effective over time. Reducing technical debt and adopting 

dynamic data management strategies are also critical to sustaining the quality and accuracy of automated tests in 

this complex and evolving industry.  
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