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Abstract Salesforce DX is an advanced suite of tools and methodologies designed to modernize development 

practices within the Salesforce ecosystem. It addresses long-standing challenges development teams face by 

adopting a source-driven, version-controlled approach to application lifecycle management. Critical features like 

scratch orgs, modular development, a Command-Line Interface, and seamless CI/CD integration underscore 

Salesforce DX's commitment to enhancing collaboration, promoting Agile practices, and improving overall 

developer productivity. 

By shifting towards a more standardized, flexible, and efficient development process, Salesforce DX empowers 

developers to manage complex Salesforce implementations easily. Although it presents a learning curve and 

requires some upfront investment in new processes, Salesforce DX's benefits are significant, offering scalable 

solutions and robust deployment strategies. This abstract encapsulates the transformative impact Salesforce DX 

brings to the table, driving better outcomes for developers, teams, and businesses leveraging the Salesforce 

platform.[2] 
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Introduction  

Salesforce DX transforms how developers build, test, and deploy apps on the Salesforce platform. It is a 

Salesforce product designed to improve the developer experience through modern collaboration tools, 

continuous integration and delivery practices, and flexible pipelines that fit into various development 

workflows. 

Introduced to enhance productivity and enable a source-driven development approach, Salesforce DX provides 

tools that allow developers to work with version control systems, automate testing, and deploy applications 

more efficiently. 

With features like scratch orgs (temporary Salesforce environments to test code and configuration), a robust 

command-line interface, and enhanced package management, Salesforce DX offers developers unparalleled 

control over the lifecycle of their applications. It also supports a modern development workflow that is familiar 

to developers from other platforms, bringing best practices to Salesforce development. 

Overall, Salesforce DX supports a more agile and collaborative development process, helping development 

teams deliver better software faster and with higher quality in the Salesforce ecosystem.[1][2] 
 

What is Salesforce DX? 

Salesforce DX is an integrated, end-to-end development lifecycle environment tailored for Salesforce. It enables 

developers to build and deploy applications rapidly and more effectively. It features a source-driven approach, 

offers a powerful command-line interface, and creates a version-controlled, continuous integration and delivery 

framework optimized for agile development. Salesforce DX aims to boost productivity, collaboration, and 

quality of Salesforce app development. 
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Fig 1. Transforming Salesforce Development [5] 

 

Salesforce DX comprises tools and practices for source-driven development, continuous integration, and 

modular code organization. It encompasses scratch orgs, CLI, packaging, and more features. 

Here are some of the key features: 

[1]. Salesforce DX allows developers to use source-driven development, making the code in version control the 

single source of truth. 

[2]. The CLI provides a unified tool for developers to interact with Salesforce, including features like creating 

scratch orgs and importing/exporting data. 

[3]. Continuous integration and delivery are made easier with Salesforce DX, allowing faster and more 

frequent application releases. 

[4]. Modularity is encouraged in code organization, with the ability to break down customizations into projects 

and packages. 

[5]. Salesforce DX provides language services and IDE support, making it easier for developers to work with 

the platform. 

 

Exploring the Benefits of Salesforce DX for Developers 

Salesforce DX brings developers to the realm of application lifecycle management on the Salesforce platform.  

Here are some key benefits to consider:   

[1]. Source-Driven Development: Salesforce DX supports source-driven development, enabling developers to 

use version control systems for greater collaboration and tracking project changes over time.   

[2]. Modular Development and Packaging: The package-based development model allows for modular code 

distribution, making it easier to build and manage reusable components.  

[3]. Scratch Orgs: Developers can leverage scratch orgs to create disposable Salesforce environments, 

simulating how applications will run and ensuring consistent testing.   

[4]. Command-Line Interface: The powerful CLI empowers developers to script and automate various tasks, 

reducing manual effort and enabling a more efficient workflow. 

[5]. Continuous Integration/Continuous Delivery (CI/CD): Salesforce DX integrates with CI/CD pipelines, 

assisting in the automation of building, testing, and deploying applications, ensuring that high-quality 

releases are delivered swiftly.   

[6]. Flexibility and Compatibility: With Salesforce DX, developers can work in their preferred development 

environments and tools, which increases productivity and satisfaction.   

[7]. Agile Development: Salesforce DX's alignment with agile development practices means that teams can 

iterate quickly, manage backlogs, and respond to changes faster than traditional development methods 

allow. Expanding on these aspects will give readers a comprehensive view of how Salesforce DX can 

optimize their development process on the Salesforce platform.[3] 

 

Need of the Salesforce DX Environment 

The Salesforce DX environment is needed to address several challenges inherent in Salesforce development and 

to streamline the development lifecycle. Here's why Salesforce DX is beneficial: 

[1]. Version Control: A need for robust version control mechanisms can hamper traditional Salesforce 

development. With a source-driven approach, Salesforce DX integrates seamlessly with systems like Git, 

enabling better tracking, sharing, and collaboration on code across teams. 
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[2]. Team Collaboration: Multiple developers working on the same project can lead to overlapping 

configurations and code; Salesforce DX minimizes this problem by allowing each developer to work with 

their scratch organs, facilitating isolated development and testing environments. 

[3]. Continuous Integration and Delivery: Without Salesforce DX, setting up CI/CD pipelines can be 

complicated. Salesforce DX provides built-in support for CI/CD, making it easier for developers to 

implement a consistent and automated process for testing and deployment. 

[4]. Code Modularization: It encourages modularized, package-based development, allowing for scaling and 

more manageable releases. This can significantly improve the organization of complex projects. 

[5]. Developer Productivity: Salesforce DX has a powerful CLI, enabling developers to script and automate 

tasks that would otherwise require manual effort in the Salesforce UI, thus improving productivity. 

[6]. Alignment with Modern Practices: Salesforce DX brings development practices in the Salesforce 

ecosystem in line with modern software development standards. This includes Agile methodologies, which 

emphasize adaptability and rapid iteration. 

[7]. Quality Assurance: Scratch organs and CI/CD integration ensure quality assurance is baked into the 

development process, leading to more reliable production deployments with fewer bugs. 

In summary, Salesforce DX is needed to modernize and optimize development on the Salesforce platform, 

improving development speed, collaboration, quality assurance, and overall productivity. [2] 

 

Features of Salesforce DX 

Salesforce DX encompasses several features that work together to enhance and streamline the development 

lifecycle on the Salesforce platform: 

[1]. Salesforce CLI: A powerful command-line interface that allows developers to execute a full spectrum of 

Salesforce-specific commands for creating environments, data manipulation, and deployment tasks. 

[2]. Scratch Orgs - Configurable, disposable Salesforce environments that can be quickly set up for 

development and testing, then torn down once no longer needed. 

[3]. Source Synchronization: Tools for tracking changes in the local development environment and syncing 

those changes with the version control system and the various Salesforce environments. 

[4]. Salesforce Extensions for Visual Studio Code: Specialized tools that integrate seamlessly with 

Microsoft’s Visual Studio Code editor, providing features like syntax highlighting, code completion, and 

debugging for Salesforce development. 

[5]. Unlocked Packages: Modular units of deployment that allow developers to release project changes more 

flexibly and maintainably by organizing them into packages. 

[6]. Environment Hub: This is a central location for managing multiple Salesforce org, simplifying the 

process of tracking and connecting various development, testing, and production environments. 

[7]. Dev Hub: This tool enables you to manage the lifecycle of your Salesforce org (including scratch organs), 

giving you control over your environments and their capabilities. 

[8]. Continuous Integration and Continuous Delivery: Integration with popular CI/CD tools like Jenkins, 

Travis CI, and others for automating building, testing, and deploying, allowing for a regular cadence of 

reliable releases. 

These components work in concert to provide a comprehensive set of development and deployment capabilities, 

fostering an environment that supports agile, collaborative, and modern development practices.[2] 

 

Scratch Orgs in Salesforce DX 

Scratch Orgs in Salesforce DX are temporary Salesforce environments for development and testing. They mimic 

production environments but can be configured to contain only the features and settings necessary for a specific 

task or user story. Organization can create an isolated environment for each new development effort, can be 

easily spun up and torn down using the Salesforce CLI, and are vital to a source-driven development process. 

Scratch Orgs enhance agility and team productivity by allowing for parallel development without risking 

disruptions to the primary development environment. 
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Fig 2. Salesforce DX Development Flow [5] 

 

 
Fig 3. App Development using DX [5] 

 

Salesforce DX Project Structure and Source Format 

Salesforce DX introduces a new project structure and source format that allows developers to organize their 

code in a modular and flexible way. This project structure and source format enable developers to work more 

efficiently, collaborate easily, and manage their codebase effectively. 

The Salesforce DX project structure and source format are key aspects of its design, tailored to support source 

control, modular development, and collaboration.  

Here's an outline: 

A. Project Structure: 

[1]. config/: Contains configuration files, such as the project-scratch-def.json, which defines the shape of 

the scratch orgs. 

[2]. force-app/: The default directory where the source of the Salesforce application is kept, including 

metadata components like Apex classes, Lightning components, and Visualforce pages. 

[3]. scripts/: Holds scripts that manage tasks like org creation, data import/export, and other automation 

related to the CI/CD process. 

[4]. test/: This is a dedicated place for test classes and test data, supporting continuous testing practices. 

[5]. .forceignore: Similar to.gitignore, it specifies files and directories that Salesforce DX's source 

tracking should ignore. 

[6]. sfdx-project.json: The project descriptor file that contains the definition of the project, including 

package directories, namespace, and API version. 

B. Source Format: 

[1]. Decomposed: Unlike the traditional metadata API format where a single file could represent multiple 

components, Salesforce DX decomposes metadata into smaller, more manageable files, making them 

easier to work within a version control system. 

[2]. Folder Structure: This structure reflects a one-to-one mapping with how metadata is structured in 

the Salesforce org, with a folder for each type of component and subdirectories as necessary. 

[3]. Human-Readable: The source format is optimized to be easily understood and edited by developers, 

making code reviews and collaboration more straightforward. 

[4]. Package-based: Aligned with unlocked package development, allowing developers to organize and 

deploy code and metadata in modular units. 
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By adopting this structure and source format, Salesforce DX projects facilitate a more organized, collaborative, 

and scalable development process that fits into modern software development workflows. [4] 

 

 
Fig 3 One Large Metadata File [4] 

 

 
Fig 4 Structured Metadata File [4] 

 

Salesforce DX: Useful CLI Commands 

One of the key components of Salesforce DX is the Salesforce CLI (Command Line Interface), providing a 

powerful way to interact with your Salesforce orgs and manage your development processes. 

Here are some useful Salesforce CLI commands: 

[1]. Running sfdx -- help in the terminal will provide a comprehensive list of all available commands and 

options in the Salesforce CLI, along with brief descriptions.  

sfdx --help  

[2]. Running sfdx force --help in the terminal will provide a comprehensive list of all commands within 

the force namespace of the Salesforce CLI.  sfdx force --help 

Org Management 

[1]. Authorize an Org: Authorizes a Salesforce org for use with Salesforce CLI. 

sfdx auth:web:login -a <alias> 

[2]. List Authorized Orgs: Lists all authorized Salesforce orgs. 

sfdx force:org:list 

[3]. Create a Scratch Org: Creates a new scratch org for development. 

sfdx force:org:create -s -f config/project-scratch-def.json -a <alias> 

[4]. Open an Org: Opens a browser window to the specified Salesforce org. 

sfdx force:org:open -u <alias> 

Source Code Management 

[1]. Push Source to Scratch Org: Pushes source code to the specified scratch org. 

sfdx force:source:push -u <alias> 

[2]. Pull Source from Scratch Org: Pulls source code from the specified scratch org. 

sfdx force:source:pull -u <alias> 

[3]. Convert Source to Metadata API Format: Converts source code to the Metadata API format for 

deployment to non-scratch orgs. 

sfdx force:source:convert -d <output-directory> 



Patnaik R                                                  Journal of Scientific and Engineering Research, 2020, 7(9):217-222 

Journal of Scientific and Engineering Research 

222 

 

Metadata Management 

[1]. Deploy Metadata: Deploys metadata to a specified Salesforce org. 

sfdx force:mdapi:deploy -d <source-directory> -u <alias> -w <wait-time> 

[2]. Retrieve Metadata: Retrieves metadata from a specified Salesforce org. 

sfdx force:mdapi:retrieve -r <output-directory> -u <alias> -k <package.xml> 

Data Management 

[1]. Import Data: Imports data into a Salesforce org using a data plan. 

sfdx force:data:tree:import -p <path-to-plan.json> -u <alias> 

[2]. Export Data: Exports data from a Salesforce org. 

sfdx force:data:tree:export -q <SOQL-query> -d <output-directory> -u <alias> 

[3]. Execute SOQL Query: Executes a SOQL query against a Salesforce org. 

sfdx force:data:soql:query -q <SOQL-query> -u <alias> 

User Management 

[1]. Create a User: Creates a user in the specified scratch org. 

sfdx force:user:create -a <alias> -f <user-definition-file.json> 

[2]. Display User Information: Displays information about a user in a specified Salesforce org. 

sfdx force:user:display -u <alias> 

Apex Management 

[1]. Execute Anonymous Apex: Executes anonymous Apex code. 

sfdx force:apex:execute -f <apex-code-file> -u <alias> 

[2]. Run Apex Tests: Runs Apex tests in a specified Salesforce org. 

sfdx force:apex:test:run -u <alias> -r <reporter> -c 

[3]. Get Apex Test Results: Retrieves the results of Apex tests. 

sfdx force:apex:test:report -i <test-run-id> -u <alias> 

 

Conclusion 

In conclusion, Salesforce DX represents a significant shift in the Salesforce development landscape, providing 

teams with tools and capabilities to improve agility, collaboration, and productivity. By enabling source-driven 

development, facilitating modular packaging, and offering disposable environments through scratch orgs, 

Salesforce DX aligns Salesforce development practices with modern software development standards. 

With its powerful command-line interface, seamless integration with CI/CD pipelines, and compatibility with 

agile methodologies, Salesforce DX helps developers manage the complexity of Salesforce applications more 

effectively. It allows teams to build and deploy quickly while maintaining high standards of quality and 

reliability. 

However, some things could be improved, such as the learning curve for new users and the complexity it may 

introduce to smaller teams. Despite these challenges, Salesforce DX provides a robust environment that, when 

leveraged correctly, can turn the Salesforce platform into a more robust and efficient engine for business 

innovation and growth. 

Salesforce DX has revolutionized the way developers approach Salesforce application lifecycle management, 

and its continued evolution will likely further enhance the developer experience and productivity.[1][2] 
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